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OpenShift AI Implementation Service: 
Transform architecture into production reality

SOLUTION BRIEF
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Business problem
Organizations have completed their AI platform design—they know what they need to 
build. Yet the gap between architectural specifications and functioning infrastructure 
remains daunting. Implementation requires specialized expertise spanning OpenShift 
platform engineering, GPU configuration, ML operations tooling, security hardening, and 
system integration—capabilities rarely found within a single team.

The risks of implementation failure are substantial. Organizations attempting DIY 
implementation face 4-6 month delays as teams encounter unexpected integration 
challenges, performance bottlenecks, and security gaps. Configuration mistakes lead 
to costly rework, with some organizations spending $500,000-$2,000,000 fixing issues 
discovered mid-implementation. Poor performance tuning results in 30-40% higher 
infrastructure costs through inefficient resource utilization.

 

When implementations drag on, data science 
teams remain unproductive, business initiatives 
stall, and leadership confidence erodes. Each 
additional month of delay means lost competitive 
advantage and mounting pressure to show AI results. 
Security vulnerabilities introduced during rushed 
implementation create compliance risks and potential 
data breaches.

Organizations need implementation partners who 
can deliver quality deployments on time and within 
budget—transforming architectural specifications 
into production-ready AI platforms that teams can 
immediately use to deliver business value.

higher infrastructure costs as a 
result of poor performance tuning 
and inefficient resource utilization

30-40%
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Why now
The window between design completion and business expectation closure is narrow. 
Leadership approved AI platform investments based on promised timelines and business 
outcomes. Delays in implementation translate directly to delayed business value and 
eroding stakeholder confidence.

OpenShift AI platform capabilities continue advancing rapidly. 
Organizations that delay implementation risk their carefully 
crafted designs becoming outdated, requiring redesign to 
incorporate new features. Starting implementation now locks 
in current design decisions while maintaining flexibility for 
future enhancements.

Competition in AI operationalization is intensifying. Organizations moving quickly 
from design to deployment gain first-mover advantages in their markets. Those stuck 
in implementation purgatory watch competitors deploy AI-driven capabilities that 
differentiate customer experiences and operational efficiency.

The skills required for successful OpenShift AI implementation are scarce and expensive. 
Building internal expertise through trial-and-error implementation wastes 6-12 months 
and produces suboptimal results. Partnering with experienced implementation teams 
transfers knowledge while ensuring quality delivery.

Regulatory pressure around AI governance increases quarterly. Implementations that cut 
corners on security controls, audit trails, or compliance capabilities create technical debt 
requiring expensive remediation. Getting implementation right the first time prevents 3-6 
month delays from security or compliance review failures.
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Solution overview
Gruve’s OpenShift AI Implementation Service transforms your validated architecture 
designs into production-ready platforms through expert deployment, configuration, 
integration, and team enablement. Our Red Hat certified engineers deliver end-to-end 
implementation spanning infrastructure deployment, security hardening, AI tooling 
configuration, system integration, and comprehensive team training—ensuring your AI 
platform is production-ready on schedule and within budget.

Unlike vendors who implement only their own products or generalist consultants 
learning on your time, Gruve brings specialized expertise from dozens of OpenShift 
AI deployments across diverse enterprise environments. We follow your architecture 
specifications while applying proven implementation patterns, performance optimization 
techniques, and operational best practices learned from production environments.

Gruve’s solution 
components Description

Infrastructure 
deployment 

Complete OpenShift platform installation and configuration, GPU 
node provisioning and driver setup, storage system integration, 
network configuration, load balancer deployment, monitoring 
infrastructure, and hybrid cloud connectivity

OpenShift AI 
platform setup

Workbench environment configuration, data science pipeline 
deployment, model registry installation, model serving 
infrastructure, distributed training setup, notebook management, 
and resource quotas

Security 
implementation

Identity provider integration, role-based access controls, network 
policies, secrets management, certificate configuration, security 
scanning, audit logging, and compliance control implementation

AIOps integration
CI/CD pipeline integration, Git repository connectivity, artifact 
storage, model versioning workflows, deployment automation, 
testing frameworks, and experiment tracking

Data integration Database connectivity, feature store setup, data pipeline integration, 
data versioning, ETL tool integration, and data governance controls

Team enablement
Platform administration training, data scientist onboarding, security 
team briefings, operational runbook development, and hands-on 
workshops



04

04
Benefits of Gruve’s solution

Accelerated deployment timeline 
Reduce implementation time by 4-6 months through experienced execution and 
proven deployment patterns. Organizations report production readiness 40-50% 
faster than planned internal implementations, accelerating time-to-value

Quality assurance 
Eliminate 50% of deployment issues through comprehensive testing, validation, 
and quality checks before production handoff. Reduce post-deployment problem 
resolution time by 60% through proper configuration and documentation

Risk mitigation 
Avoid $500K-$2M+ in rework expenses by getting implementation right the 
first time. Experienced engineers prevent architectural mistakes, performance 
problems, and security gaps before they become costly production issues

Cost optimization 
Achieve 20-30% lower infrastructure costs through performance tuning, 
resource optimization, and efficient configuration. Proper capacity planning and 
monitoring prevent over-provisioning while ensuring performance SLAs

Knowledge transfer 
Enable internal teams to operate and evolve the platform independently through 
comprehensive training and documentation. Reduce dependency on external 
resources for ongoing operations and minor enhancements
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Service offerings

Tier Standard implementation Enterprise implementation

Duration 8-12 weeks 12-16 weeks

Deployment complexity Single-cluster or 
straightforward multi-cluster

Complex multi-cluster, hybrid 
cloud, highly regulated

Infrastructure deployment Complete setup Multi-region deployment

Security implementation Standard controls Advanced integrations (IdP, 
SIEM, ITSM)

MLOps integration Basic pipelines Advanced automation

Disaster recovery — Complete DR setup

Compliance validation — Comprehensive 
documentation

Performance optimization Basic Advanced tuning

Team training 2 days 5 days

Post-deployment support 30 days 90 days

Best for Single cloud or on-premises 
following Foundation design

Comprehensive design, 
complex requirements, 
mission-critical
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Use case/case study

Before Gruve’s OpenShift AI 
Implementation:

After Gruve’s OpenShift AI 
Implementation:

Organizations have architectural designs 
but face daunting implementation 
challenges. Internal teams attempt 
deployment but encounter unexpected 
integration issues, spending weeks 
troubleshooting GPU driver problems, 
networking configuration, and storage 
performance. Each deployment decision 
requires research and experimentation, 
slowing progress to a crawl.

Security teams discover mid-
implementation that proposed controls 
don’t integrate with existing identity 
systems, forcing architectural rework. 
Performance testing reveals bottlenecks 
requiring infrastructure reconfiguration. 
Data science teams remain 
unproductive, unable to use partially-
deployed environments. Leadership 
frustration grows as timelines slip and 
costs increase beyond budget.

Documentation is sparse and 
inconsistent. When implementation 
finally completes after 6-9 months, 
platform teams lack confidence in their 
configuration choices. Minor issues 
require extensive troubleshooting 
because implementation decisions 
weren’t properly documented. Data 
science teams struggle with unclear 
user guides and incomplete training.

Organizations receive expert 
implementation following proven 
deployment patterns and best practices. 
Gruve engineers handle infrastructure 
provisioning, platform configuration, 
security hardening, and system 
integration in parallel workflows, 
dramatically compressing timelines. 
Issues are identified and resolved 
quickly through deep OpenShift AI 
expertise.

Platform teams participate throughout 
implementation, learning operational 
procedures and gaining confidence in 
platform management. Comprehensive 
documentation captures configuration 
decisions, integration details, and 
troubleshooting procedures. Hands-on 
training ensures teams can immediately 
operate and support the platform.

Data science teams receive fully 
configured workbench environments 
with integrated tooling, clear user guides, 
and example workflows demonstrating 
platform capabilities. Models move 
smoothly from development through 
testing to production using automated 
pipelines. Leadership sees concrete 
progress through regular milestone 
demonstrations and on-time, on-budget 
delivery.
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Transform your architecture design into production reality with Gruve’s expert 
implementation services. Our Red Hat certified engineers deliver quality deployments 
on time and within budget, enabling your teams to start delivering AI-powered business 
value immediately.

Most implementations begin within 2-3 weeks of architecture approval. Contact us to 
discuss your deployment timeline, requirements, and team enablement needs.

Website: https://www.gruve.ai/

Email: info@gruve.ai
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Start your OpenShift AI Implementation


