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SOLUTION BRIEF

Al SOC Implementation Service:
Transform Al SOC design into operational
reality
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Business problem

Organizations have completed Al SOC design with validated architecture and executive
approval. They understand what needs to be built. But implementation represents the
highest-risk phase where theoretical designs meet operational reality. Without expert
implementation support, organizations face 6-12 month delays, cost overruns of 2-3x,
and deployments that fail to meet security, performance, or operational requirements.

Common pain points:

« Implementation complexity: Al SOC involves integrating 15+ platforms (SIEM,
SOAR, Al agents, threat intelligence, EDR, cloud security). Incorrect sequencing or
configuration causes cascading failures taking weeks to diagnose

» Integration challenges: Connecting platforms with existing enterprise systems
requires expertise organizations lack. Result: 4-6 month delays from integration
failures, data format issues, API problems

» Use case development failures: Translating designs into working SOAR playbooks
and Al agents requires specialized skills. Organizations discover their teams cannot
build what architects designed

« Data quality issues: Al agents require clean, normalized data. Organizations discover
data quality problems during implementation requiring expensive remediation

« Change management failures: SOC analysts resist new workflows. Without proper
change management, implementations complete but teams don't adopt new
capabilities reducing ROl by 50-70%

« Timeline slippage: Organizations estimate 12-16 week implementations that stretch to
9-12 months due to unexpected issues, skill gaps, and rework cycles

o Costoverruns: Initial budgets double or triple as problems emerge requiring
additional resources, extended timelines, and emergency consulting
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Industry reality:

60 % 9-12 month

of Al SOC implementations fail to average implementation timeline vs.
meet initial requirements requiring 3-4 month estimates
significant rework

2-3X 70%

budget overrun from initial estimates of implementations discover critical
reported by organizations issues during deployment requiring

emergency fixes
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Why now

Validated design ready: Organization completed architecture design and gained
approval. Delaying implementation wastes design investment and organizational
momentum.

Security operations crisis: Alert volume increasing while threats evolve. Every month
of implementation delay is lost operational efficiency and increased risk exposure.
Team capacity limitations: Internal teams stretched thin cannot dedicate resources to
complex implementation. Professional services accelerate deployment by 6-9 months
vs. DIY approach.

Avoiding technical debt: Rushing implementation without expert support creates
technical debt costing 4-6x more to fix later. Professional implementation prevents
years of operational problems.

Budget cycle alignment: Implementation must begin within approved budget cycles.
Delays push projects into next fiscal year risking budget reallocation.




[B)oruve

03

Solution overview

Gruve's Al SOC Implementation Service delivers end-to-end deployment of Al-powered
security operations according to your approved architecture. Our cybersecurity engineers
and SOC specialists handle complete implementation from infrastructure deployment
through use case development, integration, testing, and team enablement. We deliver
operational Al SOC on time and budget while transferring knowledge for sustained
success.

Within 3-6 months, you receive fully functional, production-ready Al SOC with your team
trained and confident to operate it.

Gruve's solution

Description
components

Deploy SIEM, SOAR, Al platforms, threat intelligence, and monitoring
Infrastructure . ) e ; -

according to architecture specifications. Configure for high
deployment R . .

availability, disaster recovery, and scalability.
Use case Develop and deploy 3-12 Al-powered use cases including SOAR

. . playbooks, Al agent training, detection logic, and workflow

implementation . .
integration.

Data architecture Implement log collection, normalization, enrichment pipelines.

Establish data quality frameworks and feedback loops.

Connect Al SOC with existing security tools, identity systems, asset

(S e databases, and business systems per architecture specifications.

Testing & Execute comprehensive testing including functional validation,

validagon performance testing, security testing, use case validation, and user
acceptance testing.

Team Deliver analyst training, administrator training, operational

enablement procedures training, and hands-on workshops preparing teams for

operations.
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Benefits of Gruve's solution

®

X

Accelerated deployment
Reduce implementation time by 60-70% through experienced team and proven
methodologies. Deploy in 3-6 months vs. 9-15 months internally.

Risk mitigation
Avoid common pitfalls through expertise from 50+ implementations. Prevent
integration failures, performance issues, and operational gaps.

Cost certainty
Fixed-scope, fixed-price implementation eliminating budget uncertainty. Avoid
2-3x cost overruns typical of DIY implementations.

Operational readiness
Transfer knowledge ensuring your team operates platform independently.
Prevent vendor dependency and enable continuous improvement..

Business continuity
Minimize disruption during implementation with coordinated cutover and proven
migration approaches.
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Service tiers

Foundation Al SOC
Implementation

Duration: 3-4 months

Investment: $280,000 - $420,000
Best for: Phase 1implementations
with 3-5 priority use cases

What's included:

Scope:

Core infrastructure deployment
(SIEM, SOAR, Al platform)

3-5 priority use case implementation
8-12 SOAR playbooks

Core integrations (SIEM, SOAR, EDR,
threat intelligence)

Basic team training (40 hours per
person)

60-day post-deployment support

Deliverables:

Operational Al SOC supporting 3-5
use cases

Documentation and runbooks
Trained team

Implementation report

Comprehensive Al SOC
Implementation

Duration: 5-6 months

Investment: $480,000 - $720,000
Best for: Complete Al SOC
transformation with 8-12 use cases

What's included:

Scope:

Core infrastructure deployment
(SIEM, SOAR, Al platform)

3-5 priority use case implementation
8-12 SOAR playbooks

Core integrations (SIEM, SOAR, EDR,
threat intelligence)

Basic team training (40 hours per
person)

60-day post-deployment support

Deliverables:

Operational Al SOC supporting 3-5
use cases

Documentation and runbooks
Trained team

Implementation report
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Ready to transform Al SOC design into operational reality?

Next steps:

1. Schedule implementation scoping call (60 minutes)
2. Receive detailed proposal (within 5 business days)
3. Begin implementation (within 2-3 weeks)

4. Achieve operational Al SOC

PN

% Website: https://www.gruve.ai/

N Email: info@gruve.ai
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