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Getting started

Implementation Approach

Discovery & assessment
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o Data infrastructure audit, stakeholder alignment workshops, business requirements
documentation, technical architecture design, success metrics definition.

» Deliverable: Implementation roadmap with ROI projections customized to your
customer base and product portfolio.

Pilot deployment
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» Deploy core ML models, implement tactical optimization, build Customer Insights and
AKxtpzidx+ i0'f xgUifgxdBa+gziUdxtiKxKfa+ fgUiaa* JziK+a xiJapKi
customers.

« Deliverable:iEGa+UOxfUTEAATpKT Ofpf xi TK+a xiJ z Txi>x0T fxRi<;%<ATi

Full rollout
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» Scale ML infrastructure to full customer base, deploy all six Al agents, implement
generative Al content engine, enable autonomous optimization, integrate with all
marketing channels.

« Deliverable: wT U*Jx+ iKaltxf Tpizd Uaz 'i=UA$81JI'gx pfTgiO+xzi<A%?2;1i¢
improvement.

About Gruve

Gruve partners with leading enterprises to transform data into measurable business
impact. Our team brings deep expertise in enterprise data architecture, Al and analytics
strategy, cloud modernization, and organizational change. We combine technical rigor
with business acumen, ensuring recommendations are both architecturally sound and
executable within your organizational constraints. With proven success across financial
services, healthcare, manufacturing, and technology sectors, Gruve delivers data and Al
solutions that drive growth, efficiency, and competitive advantage.

Learn more at Www.gruve.ai.




