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SOLUTION BRIEF

Business optimization Al agent

Improve revenue and efficiency using predictive optimization, guided
by business goals.
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Solution overview
Service name: Business optimization Al agent

One-line outcome: Improve revenue and efficiency using predictive optimization, guided
by business goals.

Audience: CRO/Revenue Ops, CMO/Growth, COO/Operations, Head of Digital/eCommerce,
VP Customer Success, Risk/Fraud leaders, plus Data/Al and Product Analytics
stakeholders.

Partners: Gruve delivery + domain accelerators with partners such as StepFunction.ai
(SaaS growth/churn), UBIX Labs (business-led Al/predictive models), and WisdomAl
(enterprise Bl agents/insight delivery).
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Solution snapshot

What it does:

The Business Optimization Al Agent helps business teams solve predictive optimization
problems (e.g., churn reduction, NRR maximization, pricing, upsell, fraud reduction,
recommendations) by translating business constraints into model-ready inputs—then
surfacing results back in business terms. It guides stakeholders through framing the
“target” (what to predict/optimize), selecting success metrics (e.g., precision/recall for
classification), and operationalizing actions (next-best-action, prioritization, routing, offer
strategy).
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Why it matters now:
In a tighter margin environment, leaders are under pressure to grow efficiently and prove
ROI from Al—not just run pilots. Gruve's positioning emphasizes outcome-based,
enterprise-grade Al delivery that moves organizations from experimentation to
measurable impact.

Time to value:

Go live in 4-8 weeks (one domain use case:
data + model + workflow integration)

First value in 30-60 days (initial uplift in
targeting/decisioning + measurable KPI
movement)

Typical ROL:

Personalization/recommendations: revenue
lift commonly 5-15%; marketing ROI uplift
10-30%; CAC reduction up to 50%.
Retention programs: improving retention by
5% has been associated with 25%-95%
profit increases.

Churn intervention targeting: 60% reduction
in churn intention among high-value at-risk
customers (plus large gains in targeting and
satisfaction).
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Core value

Primary outcome:
Deliver measurable business KPIl improvement by deploying predictive models + decision
logic into day-to-day workflows (CS prioritization, offer eligibility, risk scoring, product

ranking), typically within the first 30-60 days.
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Secondary outcomes:

» Efficiency: fewer manual decisions, better prioritization, and less wasted spend
through targeting and automation.

» Risk: better fraud and anomaly detection with consistent governance and oversight
patterns.

« Experience: improved customer outcomes via more relevant offers, better service
routing, and faster resolution.

Why Gruve:

Gruve focuses on enterprise Al execution and outcome-based delivery—connecting
business goals to data + models + operational adoption. Gruve also builds
agent-powered, context-aware solutions that integrate into enterprise systems
(ERP/CRM), which is critical for turning predictions into action.
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Key benefits

(@" Higher growth efficiency: Better targeting and prioritization reduces wasted
spend and increases the impact of campaigns, retention motions, and service
interventions.

e Revenue lift through personalization: Practical
N personalization/recommendation programs commonly drive 5-15% revenue lift
when executed well, improving conversion and retention simultaneously.

O, Retention and NRR improvement: Even modest retention improvements can
0 materially impact profitability, making churn optimization one of the
highest-leverage domains to start with.

¥y Fraud loss reduction with better customer experience: Modern Al fraud
& approaches aim to reduce losses while managing false positives and friction,
protecting revenue without harming good customers.
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How it works

Tier 1/Feature 1: Business-first optimization pilot

Summary: For teams that want rapid impact, Gruve runs a guided pilot on one high-value
optimization problem, aligning business constraints, defining targets/metrics, and
deploying a first production-grade decision workflow.

Core features included:

» Use-case framing in business terms (objective function, constraints, capacity/SLAs)
Target + metric selection (e.qg., precision/recall, AUC, lift, cost-sensitive thresholds)
Data readiness for the use case (feature design, leakage checks, labeling strategy)
MVP model + explainability + action policy (next-best-action / routing / ranking)
Lightweight integration into a business workflow (CS tooling, marketing ops, eComm,
risk ops)

Typical use cases:

e SaaS: churn risk scoring, expansion propensity, CSM prioritization (NRR focus)

e Retail: product recommendations/personalization and return/fraud pattern detection
» Payments: fraud scoring/triage improvements with governance guardrails

Key outcome or benefit: First measurable KPI movement (lift in targeting, reduction in
churn intention, reduced losses) and an operational playbook for scale.
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Tier 2/Feature 2: Optimization factory

Summary: For organizations scaling across domains, Gruve operationalizes an
“optimization factory” that repeatedly delivers, monitors, and improves multiple models
and decision policies—while keeping business stakeholders in control of tradeoffs and
KPls.

Core features included:

e Multi-domain roadmap (retention, pricing, recommendations, fraud, service
efficiency)

e Continuous improvement loop: monitoring, drift detection, retraining cadence, KPI
governance

« Experimentation layer (A/B tests, holdouts, incrementality) tied to business outcomes

» Reusable patterns: feature store practices, decisioning templates, and agent
interfaces

« Enablement: playbooks and stakeholder training so teams understand tradeoffs and
metrics

Typical use cases:

 “NRR command center” across churn + expansion + service motions

» Personalization across site/app/email + merchandising optimization

» Enterprise fraud + policy optimization + triage workflow modernization

Key outcome or benefit: A durable capability to continuously improve revenue, cost, and
risk outcomes

About Gruve

Gruve partners with leading enterprises to transform data into measurable business
impact. Our team brings deep expertise in enterprise data architecture, Al and analytics
strategy, cloud modernization, and organizational change. We combine technical rigor with
business acumen, ensuring recommendations are both architecturally sound and
executable within your organizational constraints. With proven success across financial
services, healthcare, manufacturing, and technology sectors, Gruve delivers data and Al
solutions that drive growth, efficiency, and competitive advantage.

Learn more at www.gruve.ai.




