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SOLUTION BRIEF

Al readiness review

Unlock your enterprise's Al potential with a structured assessment that
identifies readiness gaps and accelerates transformation outcomes.
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Solution overview
Service name: Al readiness review

One-line outcome: Unlock your enterprise's Al potential with a structured assessment
that identifies readiness gaps and accelerates transformation outcomes.

Audience: Chief Technology Officers, Chief Data Officers, VP of Digital Transformation,
Enterprise Architecture teams, and business unit leaders preparing for Al adoption.

Partners: Available as a standalone engagement or as the foundation for Gruve's broader
Data and Al Solutions portfolio, including custom Al assistants, workflow automation, and
enterprise data architecture services.
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Solution snapshot

What it does:

The Al Readiness Review is a comprehensive assessment framework that evaluates your
organization's maturity across technology infrastructure, data governance, organizational
capability, and strategic alignment. We combine industry benchmarking, technical
diagnostics, and stakeholder interviews to deliver a clear picture of where you stand and
what it takes to become an Al powerhouse. The output is a structured roadmap with
prioritized initiatives, resource requirements, and realistic timelines for enterprise Al
deployment.
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Why it matters now:

Al adoption is accelerating across industries, and
organizations that move decisively gain
competitive advantage while those that delay risk
being outpaced. Many enterprises lack clarity on
their technical readiness, data quality standards,
or organizational maturity—leading to failed
pilots, budget overruns, and missed
transformation windows. Regulatory pressure is
intensifying around Al governance and
compliance. The window to establish ethical,
secure, and scalable Al foundations is closing
fast.

Time to value:

o Engagement duration: 4-6 weeks

» Kickoff to initial findings: 2 weeks

e Final roadmap delivery: 6 weeks

e Immediate value: Clarity on readiness gaps
and quick-win initiatives within 30 days

Typical ROI: Organizations leveraging Al
readiness assessments experience 35-50%
faster time to first Al deployment and a 40-60%
reduction in failed Al project rates compared to
organizations without structured readiness
frameworks [1]. Early implementation of
identified quick wins typically generates 15-25%
cost savings or efficiency gains within the first
year [2]. Companies that complete readiness
assessments and execute on recommendations
see 2-3x higher ROl on subsequent Al
investments [3].
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Core value

Primary outcome:

The Al Readiness Review delivers a diagnostic-to-roadmap transformation in six weeks or
less. You receive a clear assessment of organizational maturity across five
dimensions—infrastructure, data, talent, governance, and strategy—plus a prioritized
12-18 month implementation roadmap. This eliminates uncertainty and positions your
enterprise to move from strategic intent to measurable Al outcomes with confidence and
alignment across leadership.

Secondary outcomes:

» Efficiency & Risk: Identify and mitigate technical debt, data quality issues, and
governance gaps before they derail expensive Al initiatives. Reduce risk of failed
implementations by 40-60%.

e Revenue & Capability: Unlock organizational talent and establish clear governance
frameworks that enable faster, safer Al experimentation and scaling.

o Experience & Alignment: Align executive stakeholders, technology teams, and
business units on a shared understanding of Al priorities, sequencing, and success
metrics.

Why Gruve:

Gruve brings enterprise Al expertise shaped by deep implementations across healthcare,
financial services, technology, and manufacturing. We don't just assess—we translate
technical diagnostics into business outcomes. Our proprietary assessment framework is
grounded in real-world deployment experience with LLMs, Al agents, and enterprise data
platforms at scale. Unlike generic consulting approaches, we understand the intersection
of Al capability, infrastructure optimization, and human-centered transformation that
drives lasting results. We embed quick-win initiatives directly into the roadmap so you
realize value even as you plan for longer-term transformation.
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Key benefits
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Clarity on enterprise readiness: Most organizations lack a unified view of
their Al readiness across technical, data, and organizational dimensions. Our
assessment provides diagnostic clarity across five maturity levels
(foundational, developing, capable, optimized, leading), helping leadership
understand exactly where investments are needed. This prevents budget
waste and aligns resources to high-impact priorities [2]1[3].

Accelerated time to first deployment: A structured readiness assessment
reduces time to first Al production deployment by 35-50% because you've
already identified blockers and dependencies upfront. We prioritize quick-win
initiatives that can be executed in parallel with longer-term infrastructure work,
SO your business sees early value while building toward scaled Al capabilities

[[2].

Risk mitigation & compliance alignment: Al governance is becoming a
board-level priority as regulatory frameworks mature. Our assessment
evaluates your governance posture against industry standards and identifies
compliance gaps before they become costly. Organizations that establish
governance early see 40-60% fewer failed or stalled Al projects [2][3].

Roadmap with resource clarity: You don't just get a report—you get a
sequenced 12-18 month implementation roadmap with clear milestones,
resource requirements, technology recommendations, and success metrics.
This enables your teams to execute with confidence and track progress
against realistic, data-driven benchmarks [1][3].
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How it works

Tier 1: Foundation assessment & discovery (weeks 1-2)

Who it's for: Enterprise leaders, technology and data teams, and business stakeholders
seeking a baseline understanding of organizational Al readiness.

What it includes: We begin with comprehensive stakeholder interviews, technical
infrastructure audits, and data inventory reviews. We assess your current state across
five dimensions: cloud and infrastructure maturity, data governance and quality, Al/ML
talent and capability, organizational alignment and change readiness, and strategic vision
and use case prioritization. This tier establishes the diagnostic foundation for all
downstream roadmap decisions.

» Core features: Stakeholder discovery interviews, infrastructure and data audits,
maturity assessment across five dimensions, competitive benchmarking against
industry standards.

» Typical use cases: Organizations beginning their Al journey, enterprises looking to
consolidate fragmented Al initiatives, teams seeking executive alignment on priorities.

» Key outcomes: A clear baseline of organizational maturity with identified gaps and
quick-win opportunities that can be acted on immediately.
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Tier 2: Development & strategic alignment (weeks 3-6)

Who it's for: Technology leaders, executive sponsors, and implementation teams
preparing to execute Al transformation initiatives over the next 12-18 months.

What it includes: Based on the Foundation Assessment, we synthesize findings into a
prioritized implementation roadmap. We define phased workstreams tied to business
outcomes, identify technology investments and vendor selections, map resource
requirements and build team recommendations, and establish governance frameworks
and success metrics. You leave with a clear execution blueprint and the confidence to
sequence Al initiatives with realistic dependencies and timelines.

o Core features: Prioritized 12-18 month implementation roadmap, phased workstream
planning, technology recommendations aligned to your infrastructure and data
strategy, resource and skills gap analysis, governance and risk mitigation framework.

o Typical use cases: Enterprises ready to move from assessment to execution,
organizations needing to sequence competing Al priorities, teams building the
business case for Al investment to the board.

« Key outcomes: A data-driven roadmap that aligns executives, clarifies technology
decisions, and enables your implementation teams to move forward with confidence
and realistic timelines.

About Gruve

Gruve partners with leading enterprises to transform data into measurable business
impact. Our team brings deep expertise in enterprise data architecture, Al and analytics
strategy, cloud modernization, and organizational change. We combine technical rigor
with business acumen, ensuring recommendations are both architecturally sound and
executable within your organizational constraints. With proven success across financial
services, healthcare, manufacturing, and technology sectors, Gruve delivers data and Al
solutions that drive growth, efficiency, and competitive advantage.

Learn more at www.gruve.ai.
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